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1. Purpose

The policy sets out how marking and feedback should be used to assess students’ understanding and
application of knowledge, identify and address weaknesses, build on strengths, motivate students,
and clearly communicate what students need to do to improve. Feedback should support progress
and provide appropriate targets for next steps.

2. Policy Statement

NAS aims to provide consistency and continuity in marking so that students understand teachers’
expectations. Marking is an ongoing formative assessment tool intended to improve standards,
encourage students to improve on previous work, develop self-esteem through recognition of
achievement, and create dialogue that supports achievement and progression.

3. Student Entitlement

Students are entitled to relevant and timely oral and written feedback. Marking should value
learning, diagnose areas for development, identify next steps, and evaluate how well learning tasks
have been understood. Assessment should use planned and consistent practices, with accurate and
timely communication to students and parents through both formal and informal methods.

4. Effective Marking and Feedback

Effective marking should be manageable for teachers and accessible to students. It should focus on
clear learning objectives shared with students, recognize achievement, provide strategies for
improvement, allow time for students to reflect and respond, and use a suitable range of feedback
approaches. Students and parents should understand the focus of the marking through learning
objectives and “I Can” statements.

5. Principles of Good Marking

Good marking should be positive, motivating, constructive, understandable to the student, legible,
frequent, regular, and manageable. It should relate to the learning objective, inform teachers about
the success of teaching, support student progress, identify next steps, and give students
opportunities to respond. From Grade 1, green pen is used as part of the learning dialogue.

6. Targets, Peer Assessment and Self-Assessment

Targets should identify the next steps in learning, using both generic targets for key objectives and
personalized targets where appropriate. Peer assessment is introduced after teachers have modelled
effective marking and should focus on success criteria while encouraging student dialogue. Students
are also expected to self-assess against success criteria or “l Can” statements using approaches such
as traffic lights, ICE (“I can easily...”), MP (“Muddiest point”), and next-step reflection.

7. Assessment Practices

For closed tasks and exercises, ticks are used. Where possible, students self-mark or work is marked
as a class or in groups. Staff indicate whether work was completed independently (1) or with adult
support (S). During lessons, verbal feedback focuses first on the learning objective or “I Can”
statements. KG and Elementary use “two stars and a wish”, while Middle and High School use “What
went well, even better if...” (WWW/EBI).

8. Marking Key

The policy provides standard shorthand to make marking efficient. “Sp” relates to spelling, “//”
indicates a new paragraph, “X” identifies an incorrect answer, “*” indicates a missing word or letter,
“VF” means verbal feedback was given, “S” means work was completed with support, and “I” means
work was completed independently.
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9. Monitoring and Quality Expectations

Students’ books and digital resources, including Seesaw and Google Classroom, should be monitored
regularly, with teachers checking them at least weekly. The frequency of particular marking
strategies should reflect teacher judgment. Feedback must be followed up so that it results in
genuine learning dialogue and evidence of improvement. Teachers use green ink across all phases.
Strong practice includes regular marking, focused and diagnostic comments, relevant personalized
targets, self-assessment, student responses to feedback, and clear links to learning objectives.

10. Unsatisfactory Marking

Marking is likely to be unsatisfactory when it is not regular, is not linked to learning objectives, does
not build confidence or recognize success, provides no relevant targets, contains illegible or
inaccurate teacher writing, includes incorrect marking or inaccurate notes, or is based on insufficient
student work to have an impact.

11. Responsibilities and Audits

Teachers are responsible for marking. HODs and VPs are responsible for ensuring that the policy is
correctly implemented across all phases, while HODs and coordinators conduct regular marking
audits at least monthly. The Senior Leadership Team may review marking at any time.

12. Appendices and Audit Framework

The appendices provide marking audit forms and reference criteria for Elementary, Middle and High
School. Audits consider areas such as marking frequency, objectives and dates, student presentation,
use of worksheets, quantity of written work and homework, positive and constructive comments,
targets, personalized guidance, and follow-up of targets. The audit framework rates practice from
Outstanding through Good and Acceptable to Unsatisfactory.

Overall Summary
The central principle of the NAS Marking Policy is that marking should be purposeful rather than
simply corrective. Effective feedback recognizes success, identifies precise next steps, involves

students in reflection and response, and is followed up to demonstrate improvement. Consistency,

regular monitoring, personalized targets, and meaningful learning dialogue are key expectations
across the school.
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